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P LBa-T77
11 vepruary 1277

CEMORANOUN POR: Dsvmty ~irector for dministratiou
FRit : Ciifford . oAy, Ji.

gotor of Lata Procegsing

SUBJECT . aop acport for Week lnding 11 ' sbraary 1v77

survey of &P Recuiramenis

iapagowment Feaff nas requested <OP guntrol fficers to
identify 0P reguirements through Y 1530, ~iig information
is reguired for the »Y¥Y-75% Prograw aad placalng purposes.

acditional @ ¥ 1575 rilotment

LoP roceived an addicional 40,000 in funds to cover
©Y 1975 obligations.

Cae
LARLR
L e

o new release of CAME software was delivered 4 coruary.
e releass was originally scheduled for & rabruary sut «was
delivered carly so T OMIREA vcala rake advantage of the ila-
creasad rrocessing speed of (PYVIOVE software durlig tn
weekend,

&

L osroblem involving GLAS recovexy after the sy
gone down ¥as ancountered on tie JAAS3 system on 3 F HALY .
e proslem will os corrected in :alease 4.0, You data base
Lntwgrltw was vreserved and we ars working around tTho
prot:lem procedurally.

RLOT SAE
2Ty

e Stake separtment JAMS terminal vas Aown from L Top-
ruary to 3 Fubruary Lacauis of communications lins and ter-
minal nroblams.

e B/oC has agresd to laf a more sctive role n attamts
ing to isprove reliabnility of CAMS communigations, even Luoagh
qost of the supporting nstworl doas notl ualong Lo L. L
reprasentatives will participate in our weekly AME Bieexring
Sroun meeting.

rinal vroposals were received from vendors for tao osign
services contract and are currently beeing rsevaluated. .
svalvation will we completed by l& Yebruary.
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CadELAE

e ADETAR Lversight Committee was briefsd oa Phase I
status and oroblems. e predicted thac the nlgn voluaus
srint function will reguilre nardware development, that tae
budgeted funds will Le insufficient, and thiat tne scaedule
will have to e extended.

HAFIU

g

items: i) sefinitive criteria for assessing progress of tuao

contractor, 2) assurance taat all extsraal messages trans-
witted to -APID will be received Ly APID. i iaP

4AFIL Toam has bean sddirected to develop assessment criteria
and a draft solution to the message azsurance guaastion by

15 Fepruary 1977, in preparation for a trip to tie contractor
the following week.

4 review of tie overall -APID schadule is taking place.
It is hoped to sonfiym the schedule or to Lring Lo ligat any
posslsle modifications or additions whdch might further
anhance neeting coyitical milestones.

-~

Gapport to .ffige of Tarsonnel

PLREIGH-ALUE. 2P LAafg adgevted the S0P sconedule for
maintenance programning over tha next five months.

+ spoacial reoort was produced and delivered to IF
use in preparation for a - ongressliopal Lriefing.

*
C
a

gupport to ifice of Tinancs

nag ~ Ceneral ccounting System. Tine tuning has begun
in an affort to improve turnarousd of tae 5a5 joba. oducliag

she use of tape drives and seldom used backup procadures
ars the areas belng considered.

soveral program pugs and bardware failures caused a
thrae day delay in proceasing end-of-month activity.

Processing and spplications perscanel changed nonthly
srocessing procedures, resulting in a five nour raduction in
processing time.

-

gupport to officae of Tuographic & Cartograpinlc

AGHFY ~ 8pring wheat prediction system. 0DP forwarded
a project proposal to WGCK whicn lists the tasks to be con
pleted prior te the 1577 grain growing scason. "Tia schedale

¥
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srograrmsrs be assigned to the project.

wraining

Ao thrae day coursa, basic JCL, was completed by 18
stadants.

A f£ilve day coursa, It Il Procedures, was completed
iy 11 studenta,

A five nalf-day course, SPO for operatioas, was con-
wheted Ly 17 (0P operators.

sistrinution:
orig + 2 -~ adse
1 - ea iv/staff/onr
- 0P Hegistry
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O/D/ODP-ee/2—11—77
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nagessary to support this effort reguired that two additional
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